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Doc. 4
FORTY-EIGHTH  SESSION

Georgetown, GUYANA, 1-2 DECEMBER 2008
STATUS OF ACTIONS FROM PREVIOUS SESSION

(Submitted by the Coordinating Director)

Introduction

1.
The CMO Headquarters produces a single document containing an Action Sheet that would to allow the Council to follow-up on the actions taken on the decisions of its previous session, and to discuss any further actions if required. 
2.
The Action Sheet for CMC47 is shown as an Annex to this document.  Remarks have been included to indicate the status of actions, including any indications received from Members that action assigned to them had been undertaken.  Discussion in this document will focus only on those items of CMC47 that could not be achieved as planned, or are not brought up under another agenda item, but which are thought to require further discussion, or for which actions are of particular significance.

CMC47 Agenda item 3(a)  -  The Coordinating Director’s Report
3.
During the 47th session, the Council endorsed the CMO Headquarters’ plans to celebrate the 35th year since the establishment of the CMO during 2007.  With such an important event occurring, it was very disappointing that this activity could not have been managed and celebrated in the way planned.  The EU-funded Weather Radar Project, although moving towards its closing phase, was in fact much more difficult administratively for the CMO Headquarters than the implementation results would suggest.  A series of technical problems at the radar sites kept the CMO staff fully occupied throughout the year.  To compound these issues, the administrative component of the service contract of the Radar’s Project Management Unit (PMU) came to an end in August 2008.  Details of this matter will de discussed under Agenda Item 9.  However, the staff of the CMO Headquarters, in addition to its function as the Project’s Implementing Agency/Supervisor, had to pick up the everyday function of the PMU.  Actions taken to celebrate the 35th year of the CMO were reduced to a minimum, which will be elaborated upon during the session.
4.
Other items in the Action Sheet will de discussed in some detail under the relevant Agenda items.

_______
CARIBBEAN METEOROLOGICAL ORGANIZATION

ACTION SHEET

Caribbean Meteorological Council - 47th session, Kingstown, St. Vincent and the Grenadines 29-30 November 2007.
	Agenda item
	Title/Sub-title
	Action
	Action by
	Deadline/Status

	3(a)

3(b)

	Coordinating 

Director’s 

Report
	A. (i)
organize activities to celebrate the 35th year since the establishment of the CMO

(ii)
organize the hosting of the WMO Bureau and other related high-level meetings in January 2009;

B.
Quickly and reasonably resolve the issue regarding the CMO Headquarters’ lease.
C.
Provide each future Meeting of the Council with the amount of Refundable Balance that each Member State was entitled to.


	CMO HQ

CMO HQ

Trinidad & Tobago
CMO HQ
	Ongoing with difficulty
Ongoing
Ongoing

For CMC48 document

	5(b)

5(c)
	Budget Estimates for 2008

Budget Virements
	A. Make effective from 2008, the link of remunerations & conditions of work of ALL CMO Headquarters staff to the CCS
B. Provide the CMOHQ, on a routine basis, with all relevant information on existing CCS remunerations & conditions of work and advanced information on proposals for revision, to facilitate planning and budgetary processes [CCS]

C.
Members to:

(i) continue to make their contributions to the Organization in a timely manner;

(ii) institute internal arrangements to ensure regular payments, and 

(iii) make every effort to continue to pay off arrears
A. Make effective new authorized limit on variations of expenditure (virements) up to, but not exceeding, one percent (1%) of the CMO Headquarters’ Budget; 

B. Notify Council of all virements between budget lines during its Annual Meeting.

	CMO HQ

CARICOM Secretariat

Members

CMO HQ

CMO HQ
	Done

Ongoing

Ongoing

Done

As needed

	6
	CIMH Matters


	A.
Board of Governors Report: [Item 6(a)]

Implement the post of Senior Technical Officer in place of the Chief Technical Officer post

B.
Principal’s Report: [Item 6(b)]

In view of proposals for external funding, undertake the recruitment of a Research Assistant to the Principal of the CIMH, and a new Lecturer in Hydrology


	CIMH
CIMH


	

	8
	CMO Radar Project Implementation – Update
	1. Radar host countries to continue all local activities that would facilitate and expedite implementation within the relevant deadlines

	Barbados, Belize, Guyana and Trinidad & Tobago


	Ongoing



	9
	Other Project

Updates/Proposals
	A.
WMO/Finland SIDS-Caribbean Project -Special Extension Pilot Project:
Detailed reports required by CMO HQ from Jamaica and Trinidad & Tobago on use/functionality of SmartMet System, & quality of training provided. 

B. WMO Carib-HYCOS Project:
(i) CMO to advise WMO that Carib-HYCOS Project to proceed independently of similar project under Government of Italy/CARICOM Agreement.

(ii) Dominica & St. Lucia to reconsider participation in the Project and advise CMOHQ

	Jamaica,

Trinidad & Tobago

CMO HQ

Dominica, St. Lucia
	Done

Done

	10
	Special CMO & WMO Issues


	10(b)
Meteorological Services in the Caribbean – Quality Management 
A. Need to introduce measures to improve Quality Management in all aspects of products and services offered by NMHSs in the Region.

B. Keep abreast of pending WMO and ICAO decisions on the matter of qualifications of Aeronautical Meteorological Forecasters, including the ICAO deadline of 2010 
10(c)
CMO and the Intergovernmental Group on Earth Observations (GEO)
A.
Informed GEO Secretariat that CMC47:

(i)
Endorsed the GEOSS 10-Year Implementation Plan;

(ii)
Endorsed CMO’s application to join GEO as a Participating Organization.

	Members

Members
CMO HQ


	Ongoing. Subject for further discussion at CMC48
Done



	11
	Any Other Business
	A.
Re-order the CMO-associated meetings prior to the Council Session on a trial basis for at least the next two years.

B.
Disseminate the 2002 revisions to the CMO Contributions Formula to Directors of Meteorological Services.

C.
Arrange for 2 CMO Members (including host country) to make presentation to the annual DMS meeting on salient issues relative to NMHSs

	CMO HQ

CMO HQ

CMO HQ


	Done
Done

Done


___________

CMO Headquarters

November 2008
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